CFO Masterclass:

Best practice for cashflow
Optimization in 2024 Thank you for joining us!

We begin at 10:00 CET

Greger Svanstrom Jesper Daugaard Faurby
Head of Trade & Customer Finance CEO
Volvo Construction Equipment Atradius Danmark
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Volvo Working Capital Management
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Activities

e Turn insurance into cash

* Discounting agreements in
place

 Work actively with different
banks

e System support like
Mitigram

Volvo Construction Equipment
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Trade and Customer Finance Map VCE
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Cash Enhancement Sales Region Int 2018-2022 in BN SEK
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Discounting split by region and country 2018-2022

Volvo Construction Equipment
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Economic indicators

Industrial confidence
Manufacturing purchasing managers' index, 50 = neutral
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Missed payments
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Indexed number of Notifications of Non Payments in the Nordics
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Insolvencies in the Nordics

Insolvency growth: Nordic region

1-year moving averages,; annual percentage change
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Losses

Percentual change for claims paid in the Nordic Region
2022 (Jan-Jul) to 2023 (Jan-Jul)
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Insolvency projections
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Insolvency growth forecasts 2023 and 2024, % y-0-y

Brazil
Poland

Netherlands

Norway
Hong Kong

Japan
Australia

=

France

S > o
C%D.D
£ E £
g § &
m2023

South Africa

Belgium

Ireland

Czech Republic

N
o
N
B

Austria

Finland
Canada
Sweden
Denmark

160
140
120
100
80
60
40
20
0]
-20
c © O >
T 45 = g
8 cr
= =2
= o
g
ic
=

Source: Atradius

The values in the
figures show year-on-
year growth rates of
insolvencies in 2023
and 2024.

Note: Forecasts are
based on the outcome
of statistical models
and expert opinion.
All views expressed
here are those of
Atradius Economic
Research.
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Insolvency matrix 2024

Insolvency matrix 2024: selected markets
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Germany, Austria

Stable
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Source: Atradius

Note: Only selected countries. Horizontal axis indicates absolute level of insolvencies and vertical axis indicates the expected change in insolvencies. Forecasts are
based on the outcome of statistical models and expert opinion. All views expressed here are those of Atradius Economic Research.
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Effect on cash flow

Payment Terms

Slight uptick in companies
that are focused on using
payment terms to secure cash
flow

Some are bracing for more
fighting on payment terms

Financing through
storage

Some producers are
beginning to offer retailers
consignment deals

This way the retailers don't
have to pay upfront and the
producers can keep their
products in the stores

Credit periods

Demand of interest rates and
a fee to accommodate longer
credit periods is becoming
more common

In the construction sector
some companies are being
accused of using disputes to
delay payments

Y Atradius
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